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Preface 

Mediation is one of a variety to solve conflict in peaceful way based on voluntary participation of 

the parties. It’s a procedure in which an intermediary without adjudicatory powers (mediator) 

systematically facilitates communication between parties with the aim of enabling the parties 

themselves to take responsibility for resolving their dispute. 

Derived from the Anglo-Saxon system mediation takes more and more places among peaceful 

conflict resolution in Hungary and the surrounding countries thanks to the success of its usage in 

last 15 years.  

The state legislation and the EU directives go the direction to relieve the courts and call the parties 

who are in conflict to solve their dispute in peaceful way using alternative dispute resolution, 

mainly mediation. 

In EU “Directive 2008/52/EC of the EU Parliament and of the Council on Certain Aspects of 

Mediation in Civil and Commercial Matters” (Mediation Directive) provides a framework for cross-

border mediation and its aim is to motivate member states to use mediation for solving conflicts. 

Mediation Directive obliges member states to train mediators and to ensure high quality of 

mediation. 

Despite its proven and multiple benefits, mediation in civil and commercial matters is still used in 

less than 1% of cases in EU based on a study, which solicited the views of up to 816 experts from 

all over. However there were bad results, statistics states that the number of mediation per year in 

Italy and Spain (among, Germany, Netherlands, UK) is above 10.000, in Hungary it’s between 

5.000, and there are13 more EU countries where there’s less than 500 mediations per year. 

There are more and more researches about the positive impact of introduction of youth mediation 

and need for these programs, however, is still in its infancy period  and has not been introduces 

commonly and there’s no specialized mediator trainings yet in youth field. The current strategic 

partnership program for youth has the purpose to develop and test Youth Mediator - a non-formal 

qualification in youth field in line with new European common competence standards. 

We created our own research to measure how well-known mediation is among youth and their 

needs for solving conflicts through mediation. Our questionnaire was filled out by 374 persons and 

100% of them thought that it would be necessary to solve problems, conflicts among young people 

with the help of a young, independent person (more results of the research and the questionnaires 
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are attached to the eform). A research like the Hungarian one was carried out also in the partners’ 

countries with similar conclusions. 

During the program the involved partners will set up a training program for “Youth Mediator” that 

allows professionals, youth workers and youth to learn necessary skills in order to mediate in youth 

conflicts. Best practices are to be transferred from each member countries considering different 

cultural environment and legislation on mediation and training programs. This is essential in order 

to execute an effective and successful program that can be implemented in long term and could 

reach positive effect on youth. 

Overall, development of youth mediation program and youth mediators, and participation of youth 

workers and youth coordinated internationally would happen to reduce the tension in youth and 

youth workers, to have less conflict and develop the existing disputes resolution using peaceful 

mediation and constructive problem solving. The program thereby affects the lives of all youth and 

youth workers’ emotional and mental well-being who are involved in the project and who will be 

trained as “Youth Mediator” and people who will work with in future. 

Purpose of the Publication 

The purpose of this publication is to give an adequate overview to any interested stakeholder about 

results and experiences of the joint training events (pilot testing) of Youth Mediator project.  

Description of the sort-term joint staff training event in Hungary 

Date : 28th November 2016 – 2nd December 2016. 

Venue : Beled (Hungary) 

Nr. of participating youth workers : 9 

The short-term training event for youth workers had been organized and realized in Beled, Hungary 

with the participation of youth workers of the following partner countries (Hungary, Italy, Spain). 

The pilot testing was a 5 day-long short-term training events for youth workers,  where a total of 9 

youth workers participated (1 youth worker also played the role of the trainer from Hungarian main 

applicant LAURUS, 1 from the other Hungarian partners, 1 from Italy and 1 from Spain, and so a 

total of 4 persons acted as trainers, the other youth workers only as participants). These youth 
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workers all had the ability to coordinate and conduct the training events as they took active part in 

the development, elaboration phase of the concerned and required non-formal competences and the 

design of the curriculum for Youth Mediator and moreover has relevant professional experience and 

background in working with youth). 

Prehistory of short-term joint staff training event 

The program of the short-term joint staff training event (first pilot testing) was built on the results of 

previously developed Intellectual Outputs of Youth Mediator project, namely : 

❖ Intellectual Output 1 : Action plan for the specified process to be activated in the field 

concerned by Youth Mediator activities 

❖ Intellectual Output 2 : Design of new non-formal qualification “Youth Mediator" 

❖ Intellectual Output 3 : European common curriculum for new non-formal qualification 

"Youth Mediator" - beta version 

As can be seen above, partnership firstly developed a comprehensive Action plan about tools and 

strategies to be implemented during project lifetime, serving the base for a well organised, clear 

framework. This output had been prsented during the 1st Multiplier event in Perugia, Italy, May 

2016. 

Then, consortium jointly collected and designed the necessary, key competences, needed for 

peforming Youth Mediation activities in terms of : 

❖ Activity areas 

❖ Activities 

❖ Tasks 

❖ Knowledge 

❖ Skills 

❖ Competences 

❖ Learning outcomes units 

based matrix. 

The design served the major milestone and basis for creating the first Beta version of European 

common curriculum for new non-formal qualification « Youth Mediator ». Partnership developed 

this first draft between July-September 2016 and presented to Spanish stakeholders during the 2nd 

Multiplier Event in Barcelona, Spain, October 2016. 
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Program of joint-staff training event 

Short-term joint staff training event - Program*

1. Day – 28th November 2016, Monday 
Beledi ÁMK Művelődési Központ 

9393 Beled, Vásártér u. 2.

Time Program

09:00-09:15 Welcome speech

09:15-10:00 Introduction of partners

10:00-10:30 Introduction of the Mobility Program; Opening circle with the Participants

10:30-12:00

1. Ethical and legal principles of mediation 
• Ethical and legal principles of mediation 
• Ethical principles in mediation 
• Legislations of mediation 
• EU directives and domestic legislations relating to mediation                                   
• Balance, equal treatment and non-discrimination of parties during 

mediation

12:00-12:30 Lunch

12:30-15:30

2. Mediation process and its professional prerequisites 
• Difference between dispute and conflict                                                                        
• The nature of conflicts 
• The difference between mediation and other problem solving methods                              
• The mediation process 
• Rights and obligations of parties involved in the mediation

16:00-17:30

2. Mediation process and its professional prerequisites 
• The role of self-awareness and self-reflection in the mediation process                   
• Personality types in mediation                                                                       

Summary of the day: feedback of the things learned during the day, Discussing 
questions, Closing circle

2. Day – 29th November 2016, Tuesday 
Beledi ÁMK Művelődési Központ 

9393 Beled, Vásártér u. 2.

Time Program
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09:00-12:00

Opening circle: attuning, reviewing daily programs, clarifying expectations, 
common opening exercise 
3. Professional relationships in mediation 

• Confidentiality obligation and responsibility in mediation 
• The atmosphere of trust and neutrality in mediation 
• Mediator competencies and skills

12:00-12:30 Lunch

12:30-15:30
3. Professional relationships in mediation 

• Honesty and personal integrity during mediation                                                      
• Handling emotions during mediation

16:00-17:30

3. Professional relationships in mediation 
• Cooperation during mediation 

Summary of the day: feedback of the things learned during the day, Discussing 
questions, Closing circle, Common closing exercise

3. Day – 30th November 2016, Wednesday 
Beledi ÁMK Művelődési Központ 

9393 Beled, Vásártér u. 2.

Time Program

09:00-12:00

Opening circle: attuning, reviewing daily programs, clarifying expectations, 
common opening exercise 
4. Effective communication in mediation 

• Active listening and understanding 
• Communication styles (aggressive, passive, assertive and manipulative 

communication)

12:00-12:30 Lunch

12:30-15:30

4. Effective communication in mediation 
• Non-verbal communication                                                                                           
• Non-violent communication technique                                                                    
• Effective questioning in mediation, question types   

16:00-17:30

4. Effective communication in mediation 
• Creating balance in mediation                                                                                   
• Special situations during mediation sessions                                                                                           

Summary of the day: feedback of the things learned during the day, Discussing 
questions, Closing circle, Common closing exercise

4. Day – 1st December 2016, Thursday 
Beledi ÁMK Művelődési Központ 

9393 Beled, Vásártér u. 2.

Time Program
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09:00-12:00

Opening circle: attuning, reviewing daily programs, clarifying expectations, 
common opening exercise 
5. Effectiveness and facilitation of an agreement 

• Positive communication in mediation                                                                              
• The role of the mediator at the creation of the final agreement

12:00-12:30 Lunch

12:30-15:30
5. Effectiveness and facilitation of an agreement 

• Necessary elements of the final agreement                                                              
• Creation of final agreement                                                                             

16:00-17:30

5. Effectiveness and facilitation of an agreement 
• Closing the mediation process 
• Follow up in mediation  

Summary of the day: feedback of the things learned during the day, Discussing 
questions, Closing circle, Common closing exercise                                                            

5. Day – 2nd December 2016, Friday 
Beledi ÁMK Művelődési Központ 

9393 Beled, Vásártér u. 2.

Time Program

09:00-12:00

Opening circle: attuning, reviewing daily programs, clarifying expectations, 
common opening exercise, experience 
6. Specifics related to youth field 

• Communication in the youth field

12:00-12:30 Lunch

12:30-15:30

6. Specifics related to youth field 
• Field competence in the youth field 
• Specifics of youth mediation 

7. Working as a mediator 
• Practising a profession as employed or self-employed 
• Manage the professional activity in youth mediation

16:00-17:30

Saying goodbye, giving feedback to one another in small and big groups, making 
common collage (about mediation, experiences, feelings and the personal 
impressions of the participants, as well as about the project). Common final 
exercise, making group photo and tableau. 

Closing the 5-day-long program, its summary, sharing experiences (professions 
and cooperations, thinking together), presenting long-lasting results
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Results of joint-staff training event 

Based on the first hand experience partnership gained during the first pilot testing, the 

followings are to be highlighted: 

1. There is a high demand for Youth Mediators so we are on a good path 

2. The training hours should be increased to 120 hours altogether (70 hours personal training + 50 

hours home study, case study etc.) 

3. We should learn from the experience of youth workers 

4. Youth conflicts can happen online e.g.. online bullying, we should take it to consideration 

5. We should cooperate with you organizations, youth workers there would like to be Youth 

Mediators and come for our training, furthermore there organization could pay them for youth 

mediation work 

6. Accreditation of the training would be very useful in every country 

7. Youth Mediator Training program should be a Trade Mark 

8. The new generation has different conflicts then the elder, not even their parents understand them - 

we should mention it on the training 

9. Stress reduction and Self-awareness would be very useful for the youth we are working with 

10. Supervision for Youth Mediators is important - maybe it should be a part of our training 

11. We should be careful with the fee of the Youth Mediatior training since the youth workers, 

teachers, social workers etc. who would come for the training have less financial possibilities for 

the payment and/or we should cooperate with civil organizations and foundations who would pay 

the training fee 

12. We should try to get EU foundation for Train The Trainer Program 

13. We should cooperate with universities and maybe your training program could be a part of their 

youth trainings 

14. We should register our company and personal profile on Salto-Youth.net website 

Conclusions 

Based on the results of the joint-staff training event we are modifying the Curriculum and we 

start cooperation with other youth organizations.
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